May 26 Meeting Notes for Property Development Group --- Magic Works
[bookmark: _GoBack]Project 1:  Clean up Main Street
June:
· Perform a walkabout assessment of the Main Street area (SOCO south to MC Bridge), June 8 from 5-7pm.
· Plan future walkabout dates (every 3 weeks) and target business areas in downtown and south along Hwy 99 to Tri City.
· Clean up area on west end of DQ bridge by Tommy’s
· Clean sidewalk/ building exteriors
· Replace missing street trees  (start to raise money to plant trees in winter)
· Pull weeds
· Pick up garbage
· Remove old signs
· Mulch for Millsite Park and Oak St.
· Colorful flags (design and raise money)
July
· Fix broken windows- get permission and price
· Revitalize planter boxes
· Powerwash cement planter boxes and entrance to Millsite Park
· Wash windows in buildings
· Powerwash sidewalks
· Touch up paint on old buildings
August
· Garbage cans on Main Street
· Repair broken sidewalks and curbs
· Start new list
September 1 to Thanksgiving
· Nothing

Project 2:  Beautify Main Street with new Street signs
June
· Work with City to design signs
July
· Approval of design by City/ County
· Develop cost estimate
August
· Raise money (buy signs)
September 1 to Thanksgiving
· City to install signs

