
May 26, 2016 

Myrtle Creek 

Presented by Mary Bosch 

& Dan Varcoe 



Thank you, Team

Local Steering Committee: 

 

o Paulette Jones, Myrtle Creek-Tri City 

Chamber of Commerce  

o Ted Romas, Myrtle Creek-Tri City Area 

Chamber of Commerce 

o Sean Negherbon, City of Myrtle Creek  

o Sony Murray, Myrtle Creek Main Street  

o Mayor Ken Brouillard, City of Myrtle Creek 

o Henry Stevens, City of Myrtle Creek 

o Carolyn Shields, City of Myrtle Creek 

o Gail Black, City of Myrtle Creek 

o Nicky Ripley, Walk About Hooves 

 



Introductions & Recap 

 Priorities for Action  

Moving Priorities to Action 

Next Steps 



1. Assess competitive posture; focus on assets/opportunities 

2. Focus Myrtle Creeks’s community and economic development 
leaders 

3. Engage community and Identify initiatives 

4. Spur action for sustainable implementation 

 

Living Wage Jobs 

 



  

 



What’s happening? 

3 

Drive action for results: 

what can we influence? 

1 
Assess competitive 

posture; focus on assets 

& opportunities 

2 
Focus and 

identify top 

action initiatives 

YOU ARE HERE 

90 days!  



 

Economic 

Community 

Organizational 

Leadership  

Human  

Economic Development 
Opportunities 

Community Development 
Opportunities 

Organizational Development 
Opportunities 

Leadership Development 
Opportunities 



Ford Institute Leadership Program 

Series of Trainings Delivered by RDI 

Leadership 
Development 
Training  
Cohort 1 

Effective 
Organizations 
Training 

 

Leadership 
Development 
Training 
Cohort 2 

         Year 1                    Year 2                 Year 3                      Year 4                    Year 5  

Economic 
Vitality  

Program 
 Leadership 

Development 
Training 
Cohort 3 



1. South Umpqua Gateway  C1 2012 – A River Runs 
Through us Mural Project  – 34 graduates 

2. Effective Organizations 2013 – 20 graduates 

3. South Umpqua Gateway  C2 2014 – Covered 
Wagon Shelter and Museum Display Upgrade – 28 
graduates 

4. South Umpqua Gateway  C3 2016 – Community 
Event – 23 participants 
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Assumptions:  a. will make a positive contribution to 

Myrtle Creek area’s economic vitality;  b. organizational 

structure will be in place 

Criteria:  The initiative… 

1. Is a top priority as expressed by community  

2. Harnesses the collective capacity and energy of community 

volunteers 

3. Can achieve tangible and visible results in the next few 

months 





1. Community Marketing & Identity Building, 17 Votes 

2. Visitor Marketing/Expansion, 14 Votes 

3. Property Redevelopment & Improvements, 12 Votes 

4. Small Business Development, 9 Votes 

5. Youth Mentoring, Entrepreneurship, 5 Votes 



Property 

Improvement 
Visitor 

Marketing 

Community Image 

& PR 

Rustic Rooster 











Move in the same direction 
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